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Through Energy Infrastructure

This month we spotlight energy infra-
structure in ABI's Business Monthly - a
subject that I am willing to bet many
take for granted. However, the reali-
ty is that reliable, affordable, and for-
ward-looking energy systems are essen-
tial to lowa'’s business success. Whether
you're manufacturing, powering a data
center, or heating and cooling a store-
front, access to dependable energy is
non-negotiable.

Here in Iowa, we are fortunate to be
national leaders in renewable energy—
particularly wind and, increasingly, so-
lar. That's not just a point of pride; it's
a competitive advantage. Businesses
across our state benefit from energy sys-

tems that are among the most efficient
and cost-effective in the country. These
strengths help lowa companies stay
productive and innovative while also
advancing sustainability goals that are
increasingly important to customers and
stakeholders alike.

It is not difficult to draw a direct link
between robust energy infrastructure
and long-term strategic growth. Wheth-
er it's supporting advanced manufactur-
ing, exploring electrification in product
lines, or pursuing energy efficiency in
facilities, the ability to depend on smart,
modern energy systems provides added
confidence to invest in growth.

As energy technologies and de-

FROM THE FOUNDATION:

Building a Stronger Workforce:
Connecting with the Next Generation

This year, take the opportunity to con-
sider strategies for attracting, educating,
training, and retaining your workforce.
With a new generation entering the
workforce, eager to learn and grow, now
is the perfect time to connect with them.
Summer is the perfect chance to connect
with schools and prepare for students in
the fall. Here are a few key steps to start
welcoming potential employees into
your business.

Welcome School Tours

Opening your doors to students from
nearby schools may seem like a small
step, but it can have a lasting impact on
your future workforce. When students
can see themselves in your work envi-
ronment, they are more likely to consid-
er your company when planning their
careers. Many students have never had
the chance to experience the day-to-day
operations of a business like yours. By
showcasing what you do and the oppor-

tunities available, you might just inspire
your next dedicated employee!

Offer Work-Based

Learning Experiences

Providing hands-on learning experi-
ences is a significant investment, but
the long-term benefits are undeniable.
Allowing students to immerse them-
selves in your company culture, engage
with your team, and gain confidence
in their abilities will make them want
to continue at your company. Consid-
er offering job shadows, internships,
pre-apprenticeships, and appren-
ticeships. Reach out to local schools,
many already have work-based learn-
ing programs and are actively seeking
business partners like you!

Invest in New Hires

People want to feel valued and support-
ed at work. When a qualified and com-
mitted individual joins your team, make

mands evolve, it's critical that Iowa
remains ahead of the curve. ABI con-
tinues to advocate for policies that
support infrastructure growth, foster
innovation, and ensure our energy re-
mains affordable and reliable. At the
same time, we encourage our member
companies to engage in conversations
around energy planning, workforce
needs, and sustainability.

There’s a lot happening across lowa
when it comes to energy and business
growth, and this edition of Business
Monthly captures that momentum. I
encourage you to read on and explore
the great work being done across the
state. ABI

sure to invest in their success. Take the
time to understand their goals and aspi-
rations. Offer professional development
opportunities, provide mentorship, and
ensure they receive proper training. And,
most importantly, build relationships.
Sometimes the simplest act of getting to
know your employees can make all the
difference in retention.

Volunteer at

Business Horizons

Business Horizons, held this summer at
Drake University, offers a unique chance
to engage with the next generation of
workers. By participating, you'll gain
insight into how high school students
think, plan, and collaborate to solve
real-world problems. Additionally, stu-
dents who connect with you during the
event will be more likely to seek out your
company after graduation. Beyond pro-
fessional benefits, Business Horizons is
a rewarding experience for all involved.

Chad Reece
ABI Chair
Winnebago Industries

Anna Mable

Workforce Programs

and Engagement Coordinator
ABI

amable@iowaabi.org

Explore opportunities to get involved at
BusinessHorizonslowa.com.

By taking these proactive steps, you
can play a vital role in shaping and re-
taining a skilled, engaged workforce for
the future. ABI
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Leadership lowa Holds Seventh Session in Cedar Rapids

The 2024-25 Leadership Iowa class
launched their journey in Cedar Rap-
ids with a special session hosted by the
Iowa National Guard, offering an in-
depth tour of the city. Throughout the
visit, participants gained valuable in-

EXPERT ADVICE:
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sights into community preparedness by
exploring the impact of recent disasters
in the area.

The class toured newly renovated
downtown buildings designed to with-
stand future flooding and heard first-

|

Managing the rising cost of
medications: A focus on biosimilars

Amid growing concerns over the ris-
ing costs of prescription drugs, many
lowans are struggling to afford their
medications. A recent report from KFE
a nonprofit organization that provides
information on health issues, showed
that more than a quarter of American
adults are worried about paying for their
prescriptions. Additionally, employers
are challenged with the rising cost of
specialty medications.

One promising approach to these
concerns is increased access to biosimi-
lar medications. Biosimilars are safe and
effective and significantly less expensive.
This could ease the financial burden on
many households.

Humira, for instance, is common-
ly prescribed to treat conditions like
Crohn's disease and rheumatoid arthri-
tis. Humira is among the most expen-
sive medications on the market, costing
almost $10,000 per month. In 2023,
Humira was the highest prescription ex-
pense for Wellmark Blue Cross and Blue
Shield, with an average spend of $16
million per month.

To help reduce health care costs for
our members while maintaining access
to essential treatments, Wellmark signed
a direct contract with the manufacturer
of a biosimilar to Humira, called Adali-
mumab-aacf, at the end of 2023. This
led to significant savings for members
and employer group customers, reduc-
ing prescription drug spending by about
$48 million in 2024. Working closely
with providers who prescribe Humira,
more than 99-percent of those Wellmark
members taking Humira switched with-

Paul Karow

Chief Pharmacy Officer
Wellmark Blue Cross and Blue Shield

out disruption and benefited from zero
out-of-pocket costs through the Pruden-
tRx specialty copay card program.

Biosimilar alternatives are becoming
more available, offering less expensive
options for select specialty medications.
As of December 2024, the U.S. Food
and Drug Administration (FDA) has ap-
proved more than 60 biosimilars, includ-
ing 14 that are interchangeable with the
original product. These interchangeable
biosimilars can be substituted for more
expensive brand-name medications simi-
lar to traditional generic medications.

Focusing on more cost-effective al-
ternatives like biosimilars can lower
health care expenses and improve ac-
cess to necessary treatments. This is one
of many innovative initiatives Well-
mark is working on to manage health
care costs for our members. Learn more
at Wellmark.com. ABI

hand from local heroes who played
critical roles in recovery efforts follow-
ing the derecho, floods, and pandemic.
They also engaged with Cedar Rapids
and Marion police and fire departments
to learn how these agencies actively in-
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e Track energy performance.

e | ower energy costs.
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Discover quick energy savings

Our retro-commissioning study can help enhance your building’s
performance and cut energy costs. We'll reimburse up to 100% of
the study, and the results could help you:

¢ Improve equipment lifecycle and service.

e Increase occupant comfort and productivity.

vest in and support their communities.

The session concluded on a power-
ful note with emotional and inspiring
stories shared by the incredible Dr.
Richard Deming of Above + Beyond
Cancer. ABI

Alliant
Energy.

Powering Beyond
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CONSIDERING AN EXPANSION OR
NEW LOCATION?

119 acres

Available Buildings
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CAPITOL BUSINESS:

Building on lowa’s
Energy Leadership

What is it about Iowa? What makes us a
national energy leader? Consider:

Iowa is the nation's leader in renew-
able wind energy generation with over
12,000 megawatts of wind generation ca-
pacity installed. This infrastructure gener-
ated an amount equal to 59% of the elec-
tricity consumed in Iowa in 2023.

Iowa ranks in the Top 10 for electric
power grid reliability.

Iowa is the No. 1 ethanol producer
with 42 corn ethanol plants, producing
30% of the nation's ethanol, some 44.1
billion gallons annually.

Iowa is the No. 1 biodiesel producer
accounting for 20% of the nation's capac-
ity, some 353 million gallons.

None of this is accidental, Iowa has
thoughtfully planned how to build out
the infrastructure of each of these en-
ergy industry sectors through adoption
of sound public policy. When Iowa had
not added significant electric generation
assets to the fleet between the 1980s to
2000, the Towa legislature passed an ad-
vanced rate-making law that informed
energy providers and customers with
an early understanding of the costs of
adding new forms of generation. This
green-lighted new coal and gas plants
and the wind generation fleets we rely
on today and delivers this energy at rates
well below national averages.

When a former lowa governor ob-
served barge after barge of lowa corn
moving down river on the Mississippi,

JD Davis

Vice President, Public Policy
ABI
jddavis@iowaabi.org

the goal of value-added agriculture was
adopted. Policymakers sought to incent
projects that would make sure Iowa
went beyond simple commodity pro-
duction and delivered end-state prod-
ucts for commercial consumption. Like
ethanol and biodiesel.

In January of this year, Gov. Kim
Reynolds spoke during her Condition
of the State Address that Iowa need-
ed to update its energy laws for a new
time and make sure Iowa remained po-
sitioned to be a national leader. While,
at this writing it is unknown how that
legislation will fare, policymakers must
remain vigilant to keep Iowa at the fore-
front of energy production for the bene-
fits it brings to the lowa economy. ABI

TAKING CARE
OF BUSINESS

CONFERENCE

JUNE 10-12, 2025 | COUNCIL BLUFFS

COLD-LINK
LOGISTICS

SIoUX CITy

YOU'RE INVITED!
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Shannon Huffman Polson
The Grit Institute

Michael Happe
Winnebago Industries

Carolyn Lee

¢ Financial Incentive The Manufacturing Institute

Packaging
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For more information, visit ABITakingCareOfBusiness.com
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Q&A: How a PEO Can Help Your Business

In times of economic uncertainty, it's
common for small business owners to re-
consider growth initiatives or expansion
plans. This can include delaying decisions
that could otherwise be impactful, such as
hiring new employees, investing in tech-
nology, or adding a strategic partner.

But economic uncertainty can also
present an opportunity to future-proof
your business helping you to weather
any storms you may encounter. Engaging
a professional employer organization
(PEO) is one solution that can provide
business owners with peace of mind. In
fact, a 2024 study by the National Asso-
ciation of Professional Employer Orga-
nizations (NAPEO) indicates businesses
that use a PEO grow twice as fast and are
50% less likely to go out of business.

Business owners often ask us how
a PEO can help during periods of eco-
nomic uncertainty. Here are some of
their most common questions:

Q: How can a PEO help a
business stay flexible during

economic uncertainty?

One advantage of working with a pro-
fessional employer organization is its
ability to scale with your business as it
grows — or as it contracts.

A PEO provides the HR infrastructure
and support you need to adjust to any
situation without significant disrup-
tions. PEOs have teams of HR, payroll,
benefits, compliance, tax, and workplace
safety specialists to help their clients.
So, when your business grows and your
staffing levels increase, your PEO already
has the resources in place to quickly ad-
just to your increasing HR needs.

The same is true if business is scaling
back. In this situation, your PEO is able to
scale down with you, while still ensuring
your employees get the care they deserve.

Q: Can a PEO help

a business control costs?
Absolutely. PEOs can help businesses
control costs in several ways. Let’s ex-
plore a few.

First, PEOs co-employ tens of thou-
sands of employees with their clients. (This
is called co-employment.) This gives PEOs
greater leverage to negotiate medical insur-
ance, workers’ compensation, and other
benefits at rates that are difficult to find on
the open market. And the plans they of-
fer typically include top carriers, multiple
plan designs, and larger networks.

Second, as part of working with a
PEO, you also gain access to HR tech-
nology - like payroll, onboarding, and
benefits systems - that streamlines rou-
tine HR tasks and improves efficiency.
Many PEOs also offer additional human
capital management platforms, such as
performance and learning management.
These can be added to your plan and
will help you optimize your workforce.

Third, noncompliance with federal
and state labor laws can be costly, poten-
tially leading to fines, penalties, or even
lawsuits. But for many small- and mid-

sized business owners, managing com-
pliance and staying on top of the latest
laws and regulations can be overwhelm-
ing. PEOs have HR compliance experts
who can alert you to new or changing
laws and regulations, then advise you
on steps your business needs to take to
avoid noncompliance.

Lastly, costs associated with using a
PEO do not significantly increase over
time. And though increases to medical
benefits are commonplace, PEOs typi-
cally experience more modest increases
each year. Over time, that leads to lower
benefits costs.

Q: How can a PEO help us
with potential layoffs during

an economic downturn?

An uncertain economy often leads
business owners to delay hiring or
make the difficult decision to reduce
their workforce. PEOs can be an invalu-
able resource if a workforce reduction
becomes necessary.

Remember that many PEOs include
seasoned HR professionals who have
helped countless businesses - during
good and challenging times. They can
advise you on strategic workforce plan-
ning and cost-cutting alternatives, such
as reducing overtime.

As you prepare for possible layoffs, a
PEO can help you develop a transparent
and effective communication strategy de-
signed to preserve trust and morale with
your team. PEOs can also assist with con-
ducting proper employee performance
evaluations to avoid wrongful termina-
tion claims, which can be costly to de-
fend and may damage your reputation.

Finally, a PEO’s compliance guidance is
invaluable during this time as they know
and understand the many labor laws that
must be followed during layoffs and ter-
minations. From paying out paid time off
to issuing a final paycheck and managing
unemployment claims, they can assist
you with the administrative process and
ensure you meet applicable employment
law and regulation requirements.

Q: Can a PEO help improve

employee retention?
The previously mentioned 2024 NAPEO
study reported that businesses that use
a PEO experience 12% lower turnover
rates than businesses that do not uti-
lize a PEO. Higher retention rates come
from having experienced HR specialists
who can advise you on effective reten-
tion strategies, such as improved recruit-
ing, onboarding, and company culture.
Hiring the right candidate for your
position impacts retention rates as well,
and PEOs often offer in-depth recruiting
expertise and services that can improve
your recruitment strategy. A stronger
onboarding program - buoyed by tech-
nology that streamlines processes and
reduces the need to reenter data across
systems — makes new hires feel more
welcome and allows them to begin con-
tributing to the business more quickly.

Most employees want to feel valued
and cared for, and offering a robust ben-
efits package is one way to demonstrate
this. With a PEO, your business can build
a more comprehensive and competitive
benefits package that includes medical
plans from top carriers and ancillary op-
tions such as retirement plans, dental,
vision, life insurance, and employee well-
ness programs that rival those offered by
Fortune 500 companies.

Q: Will a PEO take control

over my employees?

This is a common misconception about
working with a professional employer
organization. When you hire a PEO, you
enter into a unique arrangement known
as co-employment. However, this does
not give the PEO control over your em-
ployees. Rather, the PEO becomes the
employer of record for your employees.
As aresult, you and the PEO share liabil-
ity on employment-related matters.

What does this mean

for your business?

You retain full control of day-to-day op-
erations and management of your em-
ployees and business. The arrangement
gives your PEO the authority to manage
administrative tasks on your behalf, giv-
ing you and your team more time to fo-

-y,

Tyler Penning
Regional Sales Director
G&A Partners

cus on core business functions.

A PEO won't tell you who to hire,
fire, or promote. They won't supervise
your workers, get involved with oper-
ations or marketing, or determine the
wages you pay.

They will help with processing pay-
roll, procuring and administering ben-
efits, building a safe workplace, man-
aging workers’ compensation claims,
assisting with compliance, providing
guidance on workplace policies, help-
ing with employee-related conflicts, and
other HR-related functions.

Nine Offices. One Iowa.
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trong, Reliable Power Grid
Keeps lowa Economy Humming

BY EMERY STYRON

A strong, reliable power grid helps keep
the state’s businesses and economy
humming, a fact many lowans may take
for granted. Behind the scenes, however,
representatives of the three major stake-
holders in lowa'’s electrical infrastructure
say it takes a lot of planning and effort
to keep the electricity flowing,

MidAmerican Energy and Central
Iowa Power Cooperative (CIPCO) speak
from the generation and distribution
side of the industry. SSAB Americas, a
steel plate manufacturer with a plant
northeast of Muscatine, is one of lowa’s
largest utility consumers. All three rec-
ognize the importance of dependable
power and Iowa’s productive workforce
to the success of their operations.

MidAmerican, CIPCO Focus
on Safety, Reliability

Kathryn Kunert, MidAmerican’s vice
president for community relations and
economic development, says “our cus-
tomers - and our state - count on Mid-
American to deliver reliable, affordable
and clean energy - that's the three-
legged stool we are constantly working
to balance to meet our promise to cus-

tomers. And, it's a promise we take very
seriously, because, now more than ever,
energy and the infrastructure needed to
support it plays the leading role in busi-
ness attraction and expansion activities.”

MidAmerican serves 820,000 electric
customers in Iowa, Illinois and South
Dakota and nearly 800,000 natural gas
customers in the region. The electric
and gas distribution systems are “to-
tally distinct from each other” but are
both safe and reliable systems due to
the company’s training and operations
practices, maintenance and investment
in system improvements, says Ms. Ku-
nert. “Through our Safety Through Asset
Reliability (STAR) initiative, we continu-
ally evaluate our electric and gas delivery
systems through two lenses - safety and
reliability — which helps us strategically
pursue both short-term and long-term
system improvements.”

Ms. Kunert list examples of ways Mi-
dAmerican meets the challenges to re-
liability posed by severe weather: “We
all know just how cold it can get here
in Towa and how extreme temperatures
can affect mechanical equipment. That's
why MidAmerican invests in what wind
turbine manufacturers call ‘cold weather
packages! These upgrades enable Mid-
American’s wind farms to continue to
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generate in very cold temperatures.”

MidAmerican’s also invests in high-
tech smart grid devices on distribution
lines that “can instantly pinpoint the lo-
cation of an outage and, in many cases,
can also help us restore power remote-
ly so customers don’t have to wait for a
line crew to respond.”

In cases of damage, a line crew is dis-
patched to make repairs, but in many
cases, such as when a tree branch touch-
es an overhead line and knocks out pow-
er, smart grid technology can restore ser-
vice right away.

CIPCO CEO Andrew St. John says
a consistent focus on safety, reliability,
and affordability is the key to keeping
the cooperative’s system strong. “Every
decision we make, and every action we
take is based on those factors.”

“Our linemen are always ready for
immediate response following storm-re-
lated outages,” says Mr. St. John. “We've
also focused on selective hardening
projects to reduce risk of damage to
highway crossings, river crossings, and
other critical transmission structures in
remote areas.”

“We are also fortunate to have a tal-
ented and dedicated workforce. Cooper-
ative employees across the state are com-
mitted to keeping the power on around

the clock. Our employees answer the
call no matter what the time, or what
weather conditions they must face. If the
power is on, our employees are working
hard. I can assure you that when the
power is off, our team is working twice
as hard,” he says.

‘All-of-the-Above Strategy’

Keeps Power Flowing

CIPCO’s member-owner cooperatives
provide electric service in 58 of Iowa's
99 counties. “We are proud to be locally
owned and governed and serve businesses
and communities across Iowa,” says Mr.
St. John. “The reliability and affordabil-
ity we benefit from today is the result of
careful planning and prudent investments
that occurred decades ago. It is critical
that we continue our long-term mindset
and ‘all-of-the-above strategy’ as we make
critical infrastructure investments that our
state will rely on in the future.”

For CIPCO, the “all-of-the-above strat-
egy” includes a mix of fuels for genera-
tion including coal, wind, solar, landfill
gas, natural gas and oil energy, plus pow-
er from hydroelectricc wind and solar
sources. Mr. St. John would like to see
that strategy broadened further with nu-
clear-generated power from a restarted



Duane Arnold Energy Center (DAEC).

“As an original owner of DAEC, CIP-
CO will continue to evaluate the poten-
tial opportunity to restart the nuclear fa-
cility with our joint owners, considering
the increased demand for clean, reliable
energy. CIPCO is encouraged by NextEra
Energy’s public comments that they are
thoroughly evaluating the opportuni-
ty to resume operations at the facility,
which has been an asset to the state of
Iowa, and operated safely and depend-
ably for decades,” Mr. St. John said in a
statement provided by the co-op.

Last year 52% of CIPCO’s energy was
sourced from wind, solar, hydro, and
landfill gas generation. An ownership
interest in three of lowa'’s coal-fired gen-
erating assets provided 26% of energy
supply. “Coal generation remain a vi-
tal component of our ‘all-of-the-above’
strategy and serves as a cornerstone of
reliability, especially during this time
when capacity reserves are tightening
and demand for electricity is growing,”
says Mr. St. John.

Ms. Kunert says MidAmerican gener-
ates most of the energy the utility delivers
to customers from a variety of renewable
and traditional fuel sources “to ensure af-
fordable service without interruption, no
matter what the weather is like.”

“As part of MidAmerican’s journey
to a net-zero carbon future, we are con-
tinuing to add more wind and solar gen-
eration to serve customers’ increasing
energy demand. Today, MidAmerican
owns and operates the largest wind fleet
of any rate-regulated utility in the coun-
try. In addition to using that wind fleet
to provide clean energy for customers, it
has also been critical in keeping electric
rates low - 44% below the national av-
erage for our lowa customers.”

The emphasis on renewables doesn't
mean that MidAmerican isn't also gener-
ating energy from coal. “Our coal facili-
ties are a key part of a balanced, reliable
and affordable generating portfolio, and
we continue to call on them because it’s

A Custom Publication for ABI

necessary to serve all MidAmerican cus-
tomers and others in the broader region
24 hours a day, seven days a week, 365
days a year,” Ms. Kunert says.

MidAmerican has long had a goal
of reaching net-zero greenhouse gas
emissions and has invested substantial
amounts in wind generating capacity.
“With the diversified energy mix that
MidAmerican has, including the wind
and solar generating assets, in 2024, we
delivered carbon-free energy equal to
100% of the energy used by our lowa
customers,” Ms. Kunert says. “Through
our GreenAdvantage program, our cus-
tomers can claim the renewable attri-
butes to meet their own sustainability
goals because MidAmerican retires both
renewable energy certificates (RECs)
and emissions-free energy certificates
(EFECs) on behalf of customers. It's
something we are very proud of.”

Neither company has altered its
all-of-the-above strategy as a result of
the Trump administration’s emphasis
on fossil fuels. As Mr. St. John puts it,
“Our view is that renewables and always
available gas and coal are needed. We're
looking for overall longtime certainty.
We're not making decision with shifting
political winds.”

SSAB America: Emission-Free
Steel ‘A Great Story’

“We are a pretty large consumer of elec-
tricity,” says Tom Cox, general manag-
er of SSAB America’s Montpelier plant.
“Large,” as in 900 gigawatts (1 billion
watts) per year. The Williams energy
company website offers this perspective:
“The light bulbs in our homes are typi-
cally between 60 and 100 watts. So 1.21
gigawatts would power more than 10
million light bulbs or one fictional flux
capacitor in a time-traveling DeLorean.”

SSAB uses most of that power to melt
about 4,000 tons of scrap steel each day,
in an electric arc furnace that runs at 3,000
degrees, 24/7/365. “Reliability is certainly
critical,” says Mr. Cox. “It’s hard to heat it

MISO Serves as ‘Air Traffic Controller’
for Flow of Electricity in Midwest U.S.

MidAmerican and CIPCO are members of the Midcontinent Independent
System Operator (MISO), a regional transmission organization that manages
the reliable and cost-effective flow of electricity across a large portion of the
Midwest. MISO facilitates the buying and selling of electricity, planning for
the future of the regional grid and ensures the reliable delivery of power to

millions of customers.

MISO does not own the generation or transmission assets. Rather, it acts
like an air traffic controller for the reliable flow of power between companies
and to ensure supply meets demand every minute of every day, according to

CIPCO CEO Andrew St. John.

Both MidAmerican and CIPCO work closely with MISO on grid planning
and operations and coordinate with MISO on market functions that enable
them to provide power elsewhere when it's needed, and to bring in power
from elsewhere during times when their customers need it.

“When one power company can produce power at a lower cost than oth-
ers, everyone enjoys the savings. Likewise, when one power company needs to
produce more electricity, other utilities assist,” says Mr. St. John.

MISO is essential to planning, coordinating and operating a functional
regional grid. Working together, the power companies within MISO are more
affordable and reliable than if each system operated alone, says MidAmerican

Vice President Kathryn Kunert. ABI
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up and cool it off. Unplanned outages are
problematic. Redundancies are built into
system. It’s rare to have an unplanned in-
terruption. Tornadoes and thunderstorms
(are the) most common reason.”

MidAmerican is the plant’s major
supplier for electricity and natural gas,
another big energy need. The operation
to melt and roll steel slabs into plates
and coils, from 1/8-inch to three inches
thick, consumes enough natural gas to
heat 50,000 homes a year.

A big part of SSAB Americas’ output
goes to build wind turbine towers. That
segment of customers fits well with Mi-
dAmerican’s focus on renewable energy
sources. “It's important to some custom-
ers to say they use emission-free steel.
Wind tower producers want to say they
are building emission-free towers.”

Because MidAmerican credits all its
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renewable generation to lowa custom-
ers, SSAB Americas is able to choose its
energy sources to produce batches of
emission-free steel to satisfy those cus-
tomers, says Mr. Cox. Emission-free steel
towers used to produce emission-free
electricity used to build more emis-
sion-free steel towers. “It's a great story
for us and MidAmerican,” he says.

With 400 production employees
and another 170 embedded contract
employees, plus associated jobs in rail,
truck and river transportation and at
area feeder industries, SSAB America is
prime example of the economic impact
a strong electric grid supports.

“The Midwest work ethic is hard to
beat,” says Mr. Cox. “lowa’s has a strong
economy. It helps our business. It's been
a great state to operate in for all these
years.” ABI
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WHAT'S TRENDING:

Seller Financing Fills a Void
in Today's M&A Market

In today’s uncertain market, seller financing is
increasingly becoming a tool for closing the gap
between buyer and seller expectations. With
rising interest rates, tighter credit markets, and
some softness in earnings across sectors, many
deals are stalling, and not necessarily due to a
lack of interest. Seller financing is being utilized
to share risk and improve the capital structure
overall to get over the hump.

Seller notes are a form of financing which
allows the seller to defer part of the purchase
price over time, typically in the form of a sub-
ordinated promissory note. It helps buyers pre-
serve cash or secure bank debt, while allowing
sellers to bridge valuation gaps and defer tax
payments. It is typical for transactions to be
structured with around 20% made up of seller
notes and/or less-certain earnouts.

Sellers may initially be opposed to the idea of
taking on risk post-closing, but many are seeing
the upside: an ability to get deals done at rea-
sonable valuations and potentially earn interest
in the 6-10% range on the deferred balance. For
sellers with confidence in their company’s future
performance and the buyer’s ability to operate
the business, the risk is often worth the reward.
Amortizing the seller note over an extended pe-
riod (e.g., 10 years) but with a balloon payment
sooner can put less strain on near term cash
flows for the business while requiring a repay-
ment in the shorter term.

Additionally, from a buyer’s perspective, sell-

Tom Cavanagh

Vice President & Shareholder
BCC Advisers
tom@bccadvisers.com

er financing not only reduces the initial capital
outlay but also signals a seller’s continued confi-
dence in the business. While not contingent on
meeting certain thresholds, it does align incen-
tives as it is in the seller’s best interest the busi-
ness does well post-transaction to ensure timely
payment. Seller notes can also serve in place of
indemnification escrows, providing the seller
with a higher return than the minimal interest
paid on escrow balances, if any.

As M&A activity remains steady but cautious
in 2025, expect seller financing to continue play-
ing a crucial role in getting deals across the fin-
ish line. ABI
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