
June 2021

Charese Yanney, partner, Guarantee Roofing-Siding-Insulation Co. Photo by Duane Tinkey
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grinnellmutual.com

“Trust in Tomorrow.” and  “Grinnell Mutual” are registered trademarks of Grinnell Mutual Reinsurance Company. © Grinnell Mutual Reinsurance Company, 2021.

AUTO | HOME | FARM | BUSINESS

YOUR CONTINUED GROWTH
OUR FRANCHISE DISCOUNTS
Saving money is just as important as earning it. That’s why we offer eligible franchise owners a  

20-percent discount with our Businessowners policy. We’re committed to making our coverage count.  

Trust in Tomorrow.® Learn more today.
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Each year, ABI surveys member-company 
CEOs.  These folks, some of Iowa’s best business 
leaders, are terrific resources about the condition 
of their business and about Iowa’s economy in gen-
eral.  Their insights are always interesting and they 
make the survey edition one of the most popular 
Business Record Iowa editions of the year.

Also of note, this edition of Business Record 
Iowa is set to be published in conjunction with ABI's 
2021 Taking Care of Business Conference. I hope 
you are reading the edition from your hotel room 
and have enjoyed the event so far. The event has 
brought hundreds of business leaders to Coralville/
Iowa City for ABI's 118th annual gathering.

This column is my last as Chair of the ABI Board 
of Directors. The year has passed more quickly than 

I imagined, and serving as Chair of this great orga-
nization has been both an honor and privilege.

As Chair, I have been thankful for the strong 
leadership provided by the ABI Board of Directors 
and the Executive Committee.  Their leadership 
and support has led to a very successful year for 
ABI, with terrific achievements in a number of pro-
gram and finance areas. 

It is often said that ABI's strength is in its mem-
bers. Companies throughout Iowa make our orga-
nization strong and it is their support that leads to 
ABI's success. It is the people of ABI that make our 
work to build a better Iowa a reality.  

Very best wishes to you, your family, and your 
company and its employees in the coming years.  
THANK YOU for your support for ABI. n

A VIEW FROM THE TOP

Steven M. Bradford
ABI Chair

HNI Corporation
Muscatine
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A Final Column

The first session of the 89th Iowa General As-
sembly has concluded. Lawmakers are back in 
their districts, lobbyists are reporting results of the 
legislative session to their clients and having con-
versations as to what might be in store for 2022.

This is no different for ABI as members have 
an opportunity to attend regional meetings, learn 
about the results of the session for the business 
community and offer input on what ABI should 
be focusing on in the future.

ABI’s public policy process is one that is grass-
roots driven and controlled directly by members. 
We have five public policy committees which can 
meet year-round, but will specifically convene 
during the month of August to walk through, re-
view and potentially amend existing policies un-
der each pertinent committee. The committees 
are Economic Growth, Employment & Workforce, 
Environment, Tax and Workplace & Product Safe-
ty. Any individual of an ABI member company is 
welcome to join the committee(s) and participate.

After the committees meet and provide 
recommendations for next year’s policies, the 
Legislative Committee then considers them and 
also initiates what the priorities will be. The fi-

nal step in the policy process is when the Board 
of Directors meets in September to review and 
ultimately approve the policies and priorities 
for the coming year.

ABI’s public policy team is most effective 
when members provide feedback and ideas to us. 
If your company has a policy issue or regulation 
that is burdensome and needs to be addressed, 
please relay that to us so we can help. Our job is 
to work for you and ensure that Iowa has the best 
business climate possible for job creators who are 
focused on growth and opportunity for Iowans. 

If you would like to join one or more of the 
public policy committees or have input on poli-
cies that we should prioritize, please don’t hesitate 
to contact us. Your support of ABI is invaluable 
and allows us to continue our role as the Voice of 
Iowa Business.

• JD Davis; Vice President, Public Policy 
jddavis@iowaabi.org; 515-979-1212 

• Brad Hartkopf; Director, Public Policy 
bhartkopf@iowaabi.org; 712-249-8589 n

CAPITOL BUSINESS

Get Engaged With ABI’s 
2022 Public Policy Process

Brad Hartkopf
Director, Public  
Policy, ABI 
bhartkopf@iowaabi.org
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Eight years ago, a group of Iowa business 
leaders sat at the ABI Board Room table and 
realized there was a misconception about 
the manufacturing industry. They discussed 
the obstacles in creating interest among 
high school students to explore occupations 
in advanced manufacturing. The younger 
generation wasn’t aware of the career op-
portunities, and their parents believed that 
manufacturing was “a job for other kids–not 
for my son or daughter.” This realization 
was the important first step towards creat-
ing the Elevate Iowa platform to educate 
Iowans, specifically high school students 
and their families, about the exceptional op-
portunities, compensation, and benefits in 
advanced manufacturing. 

Since its inception in 2013, Elevate 
continues to promote and strengthen 
Iowa’s advanced manufacturing industry. 
Elevate has evolved from the early days 
of traveling and speaking to anyone that 
would listen, to utilizing technology and 
social media to reach new audiences to-
day! Elevate is supported by all 15 Iowa 

Community Colleges, the ABI Founda-
tion, Governor Kim Reynolds, and many 
other State agencies. Elevate is also a na-
tional partner of The Manufacturing In-
stitute's Dream It Do It initiative, working 
to change the perception of the industry 
and inspire the next-generation workers 
to pursue manufacturing careers. Because 
of this support, Elevate is able to make a 
meaningful impact to Iowans across the 
state in a cost-effective way. 

In the last 12 months, Elevate has 
reached hundreds of thousands of Iowans 
with social media efforts alone! Over 
160,000 Iowans tuned in to watch the 
launch of Elevate’s Not A Dirty Job video 
campaign, spotlighting local manufactur-
ers and building a more positive percep-
tion of the manufacturing industry. Elevate 
is focused on increasing its online presence 
to help students get connected with educa-
tional pathways and career opportunities 
that are available in advanced manufac-
turing. Iowa manufacturing companies of-
fer many benefits like on-the-job training, 

scholarship opportunities, and continu-
ing education. In the new age of high-tech 
manufacturing, students don’t need a four-
year degree to be successful.  Many of these 
companies are featured in the Made in Iowa 
section at elevateiowa.com.

In addition to Elevate’s online ef-
forts, there are scholarship opportunities 
available to students. Every year, Elevate 
donates $500 scholarships to 15 recent 
Iowa high school graduates entering a 
manufacturing-related course of study 
at one of Iowa’s 15 community colleges. 
With innovative advances in technology, 
robotics, and augmented and virtual real-
ity, the manufacturing industry continues 
to grow, providing new and exciting ca-
reer opportunities for Iowans. Advanced 
manufacturing provides a wide range of 
in-demand jobs–and a career in manufac-
turing empowers individuals to join the 
workforce sooner, with less debt!  

Keep checking our Facebook page for 
new releases of “Not a Dirty Job”.  n

Elevate:  2013-present and still going strong
ELEVATE IOWA

Michele Farrell 
Program Manager,  
Elevate Advanced Manufacturing
mfarrell@measuredintentions.com

The Iowa Association of 
Business and Industry (ABI) 
Foundation names Drew Con-
rad of Waterloo/Cedar Falls 
as the recipient of its annual 
Leadership for Iowa Award. The 
award honors a distinguished 
alumnus of the organization’s 
Leadership Iowa program who 

exemplifies outstanding leadership in his/her respective 
community and for the State of Iowa. Conrad is a 2005-06 
graduate of Leadership Iowa and will be presented with 
the award on June 10 at ABI’s Taking Care of Business 
Conference in Coralville.

As the Director of the Institute for Decision Making 
at The University of Northern Iowa, Conrad is responsi-
ble for the design, delivery and follow-up of community 
and regional-level services. He leads efforts involving 
strategic planning, organizational development, work-
force analysis and strategy development. He also con-
ducts a variety of applied research projects." For more 

than 28 years, Conrad has worked with hundreds of 
communities, economic development organizations and 
their partners in Iowa and beyond. 

“I’ve been honored to work with Drew for many years 
and to watch the impact of his work on Iowa,” said Debi 
Durham, director of the Iowa Economic Development 
Authority (IEDA) and the Iowa Finance Authority (IFA). 
“Most recently, his partnership in developing statewide 
economic impact surveys during the COVID-19 pandem-
ic was critical to the state’s work to provide relief to small 
business owners, homeowners and renters, farm families 
and many others.”

In addition to the IEDA and IFA, Conrad collabo-
rates with the Iowa Department of Education, the U.S. 
Economic Development Administration, the Center for 
Regional Economic Competitiveness and the Council 
for Community and Economic Research (C2ER). He also 
shares his expertise as an instructor for the C2ER’s Train-
ing Institute, the Labor Market Information Training In-
stitute and the University of Oklahoma’s Economic De-
velopment Institute. 

“Drew’s leadership, professionalism and commit-
ment to economic development is unwavering,” said 
Durham. “He is truly deserving of the Leadership for 
Iowa award.”

Conrad serves on the Iowa Workforce Development 
Board, the Iowa Sector Partnership Leadership Council, 
and is Vice Chair of the UNI Alumni Association Board 
among many other volunteer commitments. Conrad has 
seen Iowa through many disruptions and has helped to 
ensure prosperity for Iowans. Leadership Iowa and the 
ABI Foundation thank him for his leadership.

Recipients of the Leadership for Iowa Award must show a 
demonstrated commitment to serve Iowa, have held a leader-
ship role volunteering for civic or professional organizations, 
have demonstrated the ability to undertake difficult or con-
troversial subjects, and be involved in projects designed to en-
hance the quality of life in Iowa. Honorees also must have held 
a professional or volunteer leadership position that contributes 
to local or statewide leadership development. n

Drew Conrad Named Recipient of Annual 
Leadership for Iowa Award 

CULTIVATING IOWA’S TALENT CONTINUUM

Drew Conrad
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WE RESPECT YOUR HARD 
WORK AND UNDERSTAND 
YOUR NEEDS.
There is nothing easy about keeping a business strong and pro�table. At Lincoln 
Savings Bank, we know that success is often fueled by a�ordable �nancing for 
property acquisition, equipment purchases and expansion costs. 

Our LSB lending team works closely with the U.S. Small Business Administration 
(SBA) and the U.S. Department of Agriculture (USDA). Our passion at LSB is to 
provide you the access to capital your small business needs as well as favorable 
repayment terms. Both the SBA and USDA guarantee loan programs can enhance 
business growth by providing unique �nancing solutions with the intent on 
keeping your business on the competitive edge.

Lincoln Savings Bank is a full-service Iowa bank dedicated to local customers and 
communities since 1902. We make it a priority to support businesses like yours so 

you can get the �nancing you need to make your next move. 

Discover more at MyLSB.com/SBA
Member FDIC
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Discussing blood in your stool is an uncomfort-
able, even embarrassing conversation but an impor-
tant, potentially lifesaving one, nonetheless. 

“Blood in your stool is never normal. That should 
always be evaluated.” That’s the advice of Amber Tier-
ney, MD, who sees plenty of reasons why each day as 
a gastroenterologist at The Iowa Clinic. But it’s advice 
that’s often ignored. A bloody stool could mean some-
thing harmless and temporary like a hemorrhoid — a 
condition half of Americans over age 50 have – or it 
could be as serious as cancer.

Colorectal cancer is the third most common can-
cer in Iowa, and the third-leading cause of cancer 
deaths in men, so it’s vital to follow screening guide-
lines. The American Cancer Society recommends 
people of average risk get their first screening at age 
45, and thanks to advancements in the field, you have 
more options than ever.

A colonoscopy is the most well-known colon can-
cer screening, but it’s not the only one. There are a 
wide variety of options that fall into two categories: 
stool-based tests and visual exams.

Stool tests check for signs of colorectal cancer in 
your stool, by looking at either blood present in the 
sample or mutations. Visual exams, like colonos-
copy, sigmoidoscopy and CT colonography, provide 
a glimpse at the inside of your colon to look for the 
signs of colorectal cancer.

While sometimes unpleasant, colonoscopies and 
other screening tools can provide peace of mind if 
you’re experiencing symptoms – and potentially be 
lifesaving. An uncomfortable conversation now could 
prevent a serious condition later. n

Have that uncomfortable 
conversation with  
your doctor

EXPERT ADVICE

A Human Resource (HR) compliance checklist is 
a great tool to have around to keep business practices 
compliant. When it comes to HR, "too safe" does not 
exist. Labor laws are constantly evolving, and growing 
business owners need to keep up with these changes.

Employee Handbook - This is the best way to 
communicate expectations to employees and keep ev-
eryone on the same page when it comes to policies and 
procedures. Here are a few fundamental aspects that 
you should include: 

• Handbook Acknowledgement 
• At-Will Employment Policy 
• Code of Conduct
• Benefits 
• Additional topics to keep in mind: leave of ab-

sence, overtime, parental leave, and more. 
Employee Onboarding - The initial interview 

and hiring process should be included in your compli-
ance checklist. 

Hiring Process - Review job application forms, job 
descriptions, offer of employment letter templates, 
any applicable contracts, and the overall onboarding 
process. Keep these documents and procedures up to 
date with internal changes and laws and regulations. 

I-9 Form - Every employee should have a completed 
I-9 in their records. This document is kept separate from 
the employee's personal file. 

Personnel File - A personnel file is a folder used for 
storing employee specific HR documents. 

• Include: the employee's application, any rec-
ognition, or disciplinary notices they have re-
ceived, and copies of their performance reviews. 

• Do Not Include: any private or personal infor-
mation regarding the employee, any informa-
tion about their background checks, or any 
drug screens.

Laws and regulations are constantly changing, 
which means keeping up with internal business prac-
tices is critical. Use this as a starting point when creating 
a HR Compliance checklist for your business. n

HR Compliance Checklist: 
A Guide for Business Owners

EMBARRASSED EXECUTIVE 

Audrey Faber 
Human Resources  

Generalist 
afaber@focusonesource.com

Senior Level Retained Executive Search 
515-221-9800  |  www.fa-search.com

3775 EP True Parkway #313, West Des Moines, Iowa 50265

It takes 
good people 
to find good 
people.

Karen Novak Swalwell
President

Dr. Amber Tierney, MD   
Gastroenterologist with 
The Iowa Clinic

Colorectal cancer is  
the third most common 
cancer in Iowa, and the 
third-leading cause of 
cancer deaths in men,  
so it’s vital to follow 
screening guidelines. 
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Jane enjoys working for a business like Templeton Rye 
because she feels close to the employees. Nothing is 
more important to her than their health and well-being. 
That’s why she chooses Wellmark Blue Cross and Blue 
Shield for hassle-free health plans that fit the employees’ 
needs—so she knows they will be taken care of. Always. 
It’s why 8 out of 10 businesses choose Wellmark. 

See how we can help you take control in changing times. 
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Charese Yanney, partner, Guarantee Roofing-Siding-Insulation Co. Photo by Duane Tinkey

IOWA 
BUSINESSES 
SHOW  
RESILIENCE 
DURING  
PANDEMIC
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Iowa is no stranger to adversity.
The state has weathered many economic struggles 
throughout its history, perhaps most notably the farm 
crisis of the 1980s, when high agricultural production 
and rising debt led to foreclosures and a litany of 
fiscal issues throughout the state. The business 
community and government leadership worked 
together to diversify Iowa’s economy, creating many 
strong sectors in information technology, advanced 
manufacturing, renewable energy and more.

Iowans who were around for the Great Flood of 1993 remember how it rained nearly every day 
for months, causing record river crests. The floods caused billions of dollars in damage to homes, 
farms and infrastrucutre. But Iowans came together and built back smarter. 

The same is true for subsequent floods, and even the derecho of 2020. Iowa businesses and in-
dustries remained resilient, adjusted and recovered. The COVID-19 pandemic is no different. While 
most Iowa businesses experienced reduced revenues, layoffs and major shifts in operations, many 
are now seeing the end of the tunnel and are starting to recover.

According to the Bureau of Labor Statistics, 185,800 jobs were lost in Iowa during the pandemic. 
Businesses are quickly adding back jobs, however. In March 2021, the unemployment rate was 
3.7%. That’s compared to 10.2% in March 2020 and 2.9% in March 2019, according to Iowa Work-
force Development. 

While many Iowa businesses were financially stressed during the worst of the pandemic, hun-
dreds of companies were moving forward with plans to expand. An Iowa Economic Development 
Authority survey in February of 813 companies showed that 297 reported plans to expand, with 
$2.62 billion in capital investments scheduled and the creation of 3,941 new jobs. 

As more Iowans receive vaccinations and return to pre-pandemic routines, Iowa businesses are 
reporting optimism about financial recovery. 

BY GIGI WOOD

CONTINUED ON PAGE 10
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CONTINUED FROM PAGE 9

ABI’S CEO SURVEY
The Iowa Association of Business and Industry (ABI) recently 

completed an anonymous survey with ABI member company 
leaders about the impact of the pandemic. 

Company officials responding to the survey said they expect 
their sales to be higher during the third and fourth quarters of 
2021 than sales were before the pandemic. Sixty-three percent of 
respondents said they expect their profits to increase, compared 
with 25% who said they expect profits to be less than they were 
before the pandemic. 

When they were asked about their greatest concerns coming 
out of the pandemic, the top responses were finding enough 
employees/hiring (39%), supply chain issues (22%) and finding 
new customers (20%). 

Business leaders said the greatest challenges to their internal 
operations in the past year were increased health and safety pro-
tocols (59%) and the increased technology investment required to 
make remote work possible (10%). When it comes to remote work, 
many businesses are allowing employees to continue to work from 
home (65%), compared with those who are not allowing it (34%). 

About half of those surveyed continue to restrict access to 
their businesses by employees or visitors (48%), and about half 
do not (51%). More businesses are not restricting employee 
travel (66%) than those who are (33%). 

As for vaccines, most respondents said they are not offer-
ing incentives to employees to receive a vaccine (80%). Of the 
businesses that are offering perks, those incentives range from 

vacation hours and gift cards to no longer being required to wear 
a mask at work. 

Survey respondents also reported that many of their em-
ployees have already been vaccinated. Twenty-nine percent said 
25-50% of their employees were vaccinated, while 25% said half 
to three-quarters of their employees had been vaccinated. Fifteen 
percent of business leaders reported that they are not tracking 
whether employees are vaccinated. 

NEVER SLOWED DOWN
Some businesses, like Guarantee Roofing-Siding-Insulation 

Co. in Sioux City, never experienced a slowdown in work. The 
family-owned company performs exterior home improvement 
jobs, replacing and repairing roofs, windows, doors, siding and 
insulation, as well as commercial work within about 100 miles 
of town. 

Charese Yanney, a partner in the business, said the company 
was very busy with work orders during 2020. 

“I did not shut down. All of my employees, the only time 
they were off was in the winter when it was extremely cold,” she 
said. 

As demand grew for home renovations and new home con-
struction, supply chain issues became the company’s greatest 
challenge, like many respondents of the ABI survey. Siding is in 
short supply and lumber is difficult to come by after tornados 
and wildfires closed strategic lumber mills in the South and on 
the West Coast. 

CONTINUED ON PAGE 12

YES

NO

48.48%

51.52%

YES

NO

33.33%

66.67%

Are you restricting access to your 
business by employees or visitors?

Are you restricting employee travel?

YES

NO

65.66%

34.34%

Have you allowed employees to 
continue to work remotely? 39.39%

22.22%

20.20%

16.16%

2.02%

Finding enough employees/hiring

Operating capital

Supply chain

Finding new customers

Other

What is your biggest concern 
coming out of COVID?

Results from CEO Survey 2021  
conducted the week of April 21-28.
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McKee, Voorhees & Sease, PLC (MVS) is an Intellectual Property law firm located in downtown Des 
Moines, Iowa. We help clients worldwide in over 150 countries to obtain and protect their intellectual 
property rights through patents, trademark and copyright registrations, licensing, and litigation.

We have dedicated our entire legal practice exclusively to IP to provide our clients the best  
in experience, service, and industry knowledge, and customize our IP strategy to meet each  
individual client’s business goals.

Please stop by our Exhibit Booth #13 at the ABI Taking Care of Business 
Conference, June 8-10, 2021 at the Coralville Marriott Hotel and Conference 
Center to learn more about what we can do for you.

Plan to attend the Conference Session titled: 
Mitigating Fear of IP Infringement Claims & Stopping Infringement of Your IP

Presented by: Luke Mohrhauser, Chair of the MVS Mechanical-Electrical 
Practice Group and Christine Lebron-Dykeman, Chair of the MVS  
Trademark Practice Group. 

Real IP Solutions 
for Real Innovations

4,460+
U.S. and foreign patent applications 

filed in the last five years

19+
Professionals with STEM related degrees -  

7 engineering, 10 science including  
5 master degrees, 3 Ph.D. degrees and  

2 Doctor of Pharmacy degrees

1,430+
Trademark applications 

filed in the last five years

www.ipmvs.com
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CONTINUED FROM PAGE 10

CONTINUED ON PAGE 14

“Last year, it was taking, at first, maybe three weeks to a 
month for materials,” Yanney said. “And then it got to be six 
weeks or more and usually it was ‘or more,’ especially for siding 
materials. I had one job where I had everything I needed for sev-
eral months, except for the corner posts. Now, when you’re doing 
siding, you can’t start the job without corner posts.”

Supply chain delays, coupled with the skilled labor short-
age, mean Yanney is a year behind in jobs as demand for home 
renovations continues to be high, she said. 

“That’s my biggest issue with siding, is finding enough 
employees who are willing to do a good job,” said Yanney, who 
is a 2010 Iowa Women’s Hall of Fame honoree. “There are a lot 
of people out there who just slap it on and then they’re done, 
and you’ll never see them again. But I don’t work that way. This 
is a family business. We’ve been in business for 95 years this 
summer. You don’t stay in business that long and not take care of 
your customers.”

When it comes to COVID-19 precautions, the construction 
industry has unique challenges and advantages. One advantage 
is construction job sites are open air and outdoors, so it’s easy for 
workers to maintain a safe distance from one another. A chal-
lenge, however, is transporting workers from site to site in trucks. 

Yanney took several steps to protect workers in each situa-
tion, from mask wearing and sanitation requirements to reduc-
ing the number of workers on each site. 

“One of my biggest worries was keeping things sanitized 
enough,” Yanney said. 

None of her workers had COVID during the past year, she said. 

ENOUGH SUPPLY TO GO AROUND
One of the companies to be positively affected by the pan-

demic is Yeoman & Co., a Monticello-based producer of snow 
removal, yard maintenance and similar tools. Yeoman is coming 
off a good winter season, said Tom Yeoman, president and CEO 
of the company. 

“There was not a lot of snow across North Dakota, northern 
Minnesota and Wisconsin,” he said. “We, however, received 

larger than normal orders from southern Minnesota to Kansas 
City and St Louis.”

Unlike many other manufacturers in its market, Yeoman & Co. 
has experienced few supply chain disruptions during the past year. 

“We found we were one of the few companies that had inven-
tory to ship, and orders started to pour in due to our competi-
tors’ inability to ship tools,” Yeoman said. “As a result, we have 
experienced a 20% increase in sales that continues to today. … 
The uptick in business that started in May of 2020 continues, 
since we are one of two companies in the U.S. that has inventory 
to ship in a timely fashion.”

The company never shut down but issued a mask mandate. 
“We have a lot of room in the facility so we can social dis-

tance without difficulty,” he said. “There wasn’t much adjust-
ment needed during the lockdown. Our customer base needed 
tools, and we’re in a position to ship to meet their needs.”

Raw material shortages, which are plaguing businesses 
around the globe, are an issue for Yeoman & Co. 

“The challenges at this point are inventory replacement, 
raw material increases and increased freight,” he said. “We have 
experienced doubling of steel costs, aluminum sheet delays and 
doubling of freight costs. This requires us to be vigilant in main-
taining pricing and margins.”

ADVANCED SOLUTIONS TO NEW CHALLENGES
At Hubbell Realty Co. in West Des Moines and its subsidiar-

ies in Sioux Falls, S.D., and Omaha, Neb., most of its 350 employ-
ees were able to keep their jobs during the pandemic. 

“We were a little nervous at first, as governors determined 
which workers were essential workers,” said Rick Tollakson, 
president and CEO of Hubbell Realty. “But the homebuilding 
industry, construction industry and all of our apartment main-
tenance people, leasing people, all of them were considered es-
sential, so we were able to keep easily 250-plus of our workforce, 
which do not work at our corporate office. For the rest of us who 
work in the corporate office, we didn’t shut everything down; we 
asked everyone to not come to the office.”

TOM YEOMAN, Yeoman & Co. president and CEO

WE FOUND WE WERE ONE OF THE FEW 

COMPANIES THAT HAD INVENTORY TO SHIP, 

AND ORDERS STARTED TO POUR IN. . . 
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Now is the time for... 

RECONNECTING
RETHINKING &
REBUILDING

PO BOX 394 | 5800 MERLE HAY ROAD, STE 14 | JOHNSTON, IA 50131
WWW.HENNINGCOMPANIES.COM

Building a Better Future.
 

Created sustainably, driven by honesty, and rooted in 
integrity, we make products for the office and home to 

improve everything you do.

See how the HNI family of brands is redefining tomorrow at hnicorp.com.
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Tollakson credits the Paycheck Protection Program for playing a big part in 
keeping employees on staff and rental assistance programs for keeping com-
mercial and residential tenants housed.

“It’s best to keep everybody afloat and it’s a good safety net for them,” he said. 
As restrictions lifted and the economy began to reopen, Hubbell employ-

ees returned to the office on a voluntary basis. Now, corporate office workers 
are asked to be in the office at least three days a week. 

“We’ve always had a very flexible workforce,” Tollakson said. “Most peo-
ple did not take advantage of it because they were convinced that they could 
not work remotely. That was probably one of the more surprising outcomes, 
was a number of people who swore they could never work remote found out 
that they could, and they actually enjoyed it.”

With more employees working remotely, the company focused on techno-
logical solutions to keep everyone connected, as well as to make the company 
more efficient and customer-service-friendly, he said. For example, one of the 
company’s divisions, Hubbell Community Management, which manages 5,000 
homes in community associations, was able to incorporate a software platform 
that allows residents to pay bills and communicate online. 

“It really improved their visibility,” Tollakson said. “It was a platform we 
had talked about implementing. COVID gave people more time to focus on 
getting that accomplished.”

Hubbell created a business continuity team to review efficiencies and inef-
ficiencies, and review Centers for Disease Control and Prevention guidelines, 
state and local rules, and other issues. The group would make recommenda-
tions on how the company should deal with various pandemic-related issues. 

Claire Brehmer, a communications specialist at Hubbell, helped create a 
new SharePoint intranet system called Hoogle, which has improved employee 

communications. Instead of sending out multiple emails a day about pandemic-
related issues, the intranet platform is a place employees can go to read up on 
company updates and get the latest new on restrictions, such as mask mandates. 

“It’s a really good communications platform, especially for people who 
are working remotely,” Brehmer said. “It not only allowed us to have all our 
documents in one place that associates could access online wherever they’re 
working from, but that allowed us to put out notices if we did have a positive 
(COVID-19) case or a change to CDC guidelines.”

While emails or Hubbell’s text messaging service could have delivered 
those types of announcements, the SharePoint system allows customers to 
choose when they receive messages, to better fit their schedules. 

“We found that Hoogle gave the ability to not only communicate these 
updates and get them to people in a timely manner, in some cases, instead of 
sending four emails a day that might be somewhat the same, they could go 
check Hoogle whenever it was convenient for them, instead of interrupting 
their workday,” she said. 

Hubbell was planning on June 1 as a target date to return buildings and 
operations to a pre-2020 level, especially now that more than 85% of employees 
are vaccinated, Tollakson said. 

“We feel pretty good about those numbers,” he said. 
As life returns to normal, Hubbell’s focus is shifting back to the skyrock-

eting price of commodities and the construction labor shortage. Tollakson 
said he expects most of the supply chain disruptions to be solved by the end 
of the year. 

“We all hear about lumber being up 150% and steel being up 250%, but 
our foundation guy just told us he has only a five- or six-week supply of form 
ties. If you can’t get the form ties, you can’t pour the wall,” he said. “Truss 

CONTINUED FROM PAGE 12

A lot of people 
depend on  
your health.

INCLUDING YOU.

Your health impacts the success of 
your company. At The Iowa Clinic, 

our Executive Health program 
provides personalized concierge 
services for busy executives like 

you. With less than one day of your 
time, we offer a comprehensive 
itinerary of appointments – all in 

one location – customized to meet 
your healthcare needs. We are the 

only program in the state to offer 
this type of experience. With our 
Executive Health program, you’ll 
have the peace of mind knowing 

every detail is taken care of for you.

One Day.  
One Building.  

One Life.
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companies are having trouble getting the little metal plates 
that connect the truss members together. If they can’t get any, 
they only have another four- or five-week supply of these. 
There is a huge disruption in the appliance industry. It’s a 
struggle to get things.”

Not only are home sales and construction up, Tollakson said 
he’s seeing a surprising uptick in residential lot buying, as well. 

“We have about 450 lots under construction right now that 
are basically all sold,” he said. “We’re probably doing about 
twice as many lots this year as we did last year.”

Meanwhile, the construction labor shortage has only 
become more severe during the past year. Hubbell leaders on a 
recent Friday afternoon were delivering pizzas to construction 
workers, thanking them for their work. 

“Touches like that is what we’re doing to let them know 
how much we appreciate our trade partners and help strength-
en that relationship because we need them,” Tollakson said. 
“We don’t take them for granted.” n

RICK TOLLAKSON, Hubbell Realty president and CEO

WE HAVE ABOUT 450 LOTS UNDER CONSTRUCTION 

RIGHT NOW THAT ARE BASICALLY ALL SOLD.

In Iowa, big ideas flourish. We invest in bold 
visionaries and innovative ideas that transform 
industries. From start-ups to enterprises, 
we’re home to rewarding careers in advanced 
manufacturing, bioscience and finance. And 
never ones to forget our roots, Iowa’s leadership 
in agriculture continues with breakthroughs 
in digital and precision ag. Opportunities are 
everywhere in Iowa. If you belong on the leading 
edge of your industry, you’re in the right place. 
Learn more at IowaEDA.com.
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TOP TIPS

As the vaccine continues to roll out, many employers will likely re-
turn to in-office duties in some form or another. Whether your plan is a 
hybrid or all-in-person strategy, it’s likely your employees will be asked to 
return to the office in some fashion. These tips will help your employees 
keep their sanity, and your systems stay protected.

1. Clearly communicate expectations: The one constant of change 
is that poor communication will always make it more difficult 
and more chaotic. When the time comes to bring your employees 
back to the office, clearly state dates, expectations, and updated 
policies to those affected. Provide consistent and detailed infor-
mation often and in a timely manner to help your employees feel 
comfortable during this new change.

2. Protect your information: Employee laptops and devices were 
likely exposed to more threats than they usually would have 
been in the office. Unprotected home networks could lead to vi-
ruses and other cyber threats. Perform an antivirus and antimal-
ware scan on all devices and backup information that may have 
been saved locally vs. on the network while away from the office.

3. Update and patch all machines: While working remotely, it's pos-
sible many laptops and devices may not have been maintained 
on a routine schedule like they are in the office. When employees 

return, ensure all devices are running on the latest Hardware and 
Software levels, closing any potential back-door entry points for 
hackers and preventing system failure and information loss due 
to poor maintenance.

4. Update company policies: Have any policies and procedures 
changed in the last 18 months? Did they change to accommodate 
remote work and now need to reflect a hybrid or full in-person 
model? Update policies and procedures to reflect the current and 
future state of business. Once updated, communicate the changes 
and provide training if necessary.

5. Create an inviting environment:  For many employees, the 
thought of returning to the office is stressful. Make the return to 
the office more appealing by planning small surprises the first 
few weeks they return. It doesn’t have to be large, maybe indi-
vidually packaged cookies in the breakroom or at their desk, free 
lunch the first week, a branded mug or tchotchke, something to 
make them feel appreciated and have something to look forward 
to. One thing is for sure. Take care of your employees, and they 
will take care of your customers. n

Top Tips for Returning to the Office

Denny Fisher 
Chief Client 

Experience Officer, ACS
dfisher@acsltd.com 

Think You’re the Better Employer?

Prove It.

www.AspireResourcesInc.com/ProveIt

*Assuming $30,000 student loan balance, 8% interest rate, 118-month remaining term after borrower making first two payments on 120-month term, and 
application of employer contribution to principal in addition to the regular payment starting with third monthly payment due.

Make the future brighter for your employees repaying 
student loan debt.

A $100 monthly employer contribution, plus the employees student loan 

payment, could save thousands in interest and years in repayment.*

Under the new CARES Act provision, your employees  

won’t be taxed on the contributions. Learn More Today! 
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JULY 18-22
Business Horizons

Central College | Pella

JULY 29-30
Okoboji CEO Forum

Okoboji

AUGUST 8-12
Leadership Iowa University

Des Moines Area

AUGUST 30
Executive Open

West Des Moines

SEPTEMBER 28
Legends in Manufacturing Awards Dinner

The Meadows Events & Conference Center | Altoona

SEPTEMBER 29
Advanced Manufacturing Conference

The Meadows Events & Conference Center | Altoona

Visit www.iowaabi.org and click the “Events” tab for details on 
upcoming events, including updates in response to COVID-19-
related safety restrictions for public gatherings.

CALENDAR OF EVENTS

MEET ABI’S 
NEWEST MEMBERS
Visit our newest members’ websites, and see how 
their products and services can benefit you:

Black Hills Energy | www.blackhillsenergy.com
Cedar Rapids Bank & Trust | www.crbt.bank
Clear Air Enviro Services | www.clearairinc.com
Five Seasons Media | www.5seasonsmedia.com
Koch Companies PS, LLC | www.kochind.com

Learn more about how ABI membership  
could benefit your company by visiting  
www.iowaabi.org/membership/why-abi.

GET TO KNOW

IADG SERVICES:
 y Site & Building Location
 y Financial Incentive 

Packaging
 y Project Management & 

Technical Assistance

Contact Us 
www.IADG.com
800-888-4743

 www.IADG.com

IOWA FALLS
• 24,000 sq. ft.
• 28 ft. Ceiling
• 5.04 Acre Site
• Expandable
• 20 Minutes to I-35

View more available buildings at www.IADG.comView more available buildings atView more available buildings at www.IADG.com

FAIRFIELD
 y 30,000 sq. ft.
 y 27 ft. Ceiling
 y 3.04 Acre Site
 y Easy Access to Hwy 34
 y New in 2019 

HAMPTON
 y 30,000 sq. ft.
 y 27 ft. Ceiling 
 y 4.25 Acre Site
 y Expandable
 y 10 Minutes to I-35

CLARION
 y 12,000 sq. ft.
 y 22 ft. Ceiling
 y 3.7 Acre Site
 y Expandable
 y Infrastructure in Place
 y 20 Minutes to I-35

SPIRIT LAKE
• 30,000 sq. ft.
• 30 ft. Ceiling
• 4.76 Acre Site
• Expandable
• 20 Minutes to I-90

Steel and Building Costs Slowing You Down?  
CONSIDER 

IOWA EXISTING BUILDINGS
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ADVISORY COUNCIL

JIM NALLEY
BCC Advisers

DENNY FISHER
Associated Computer Systems 
(ACS)

CASEY CASON 
Wells Fargo

DREW LARSON
BrownWinick Law Firm 

MIKE O’DONNELL
CIRAS  

JEFF LESS
EMC Insurance

MICHAEL TEACHOUT  
Focus OneSource

BRIAN CROTTY
HDH Advisors

JACK CARRA
LMC Insurance and  
Risk Management, an 
AssuredPartners agency

LANCE GARDNER
Principal

JODI SCHWEIGER
The Iowa Clinic

MARC WARD
Fredrikson & Byron

ANNE HANSEN 
Anthologic

DAVID WEBER
CLA

SKILLED LAWYERS
STRATEGIC ADVICE
We help clients see all sides of real estate and construction-
related issues and structure deals to minimize the potential for 
future disputes.
Real Estate and Construction Attorneys: 
Phil Bubb  •  Jennifer Hodge Burkett  •  Brandon Underwood

fredlaw.com/desmoines


